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48% TPEFLYLNIINLLATAUUNITIILENNIaAAL anmRaInnsaeNanadlusaudnnumn

Year 2024

Net Profit (Loss) Performance

Unit: Million Baht

Qr24 Q224 Q324 Q4'24 Q4'23 Year2024  Year2023 Y2024 Consolidated Net Profit 14 MB
1 * Higher profit from operating activities increased
18 by 954 MB mainly from cost of sales -1,213 MB
| 20] | vs. LY due to lower NRV, obsolete exp, written

W off exp.

* ECL decreased 3.5 Bn from LY due to decrease in
electrical HP loan and SGC has more stringent
lending policy. This is still be concerned by
management and more set up management
overlay expected credit loss

11 2567 Ananilagnasan oe 14 druum TnaiilsarnfianssuA U UNgABANTYL 954 AU
anuaLlsznaunsrednguLsEne U 2567 Mlfusanaunuansy duanilsmelasunastnssietias
AVUNATIAYUNAATULUNIAINNNTANTUNNTVBILTENY oUnTINATUTAAAIRUAT 8,140 4.
= v o dl 1 dl a a a o =3 a ¥ =X o a
wizuasAzagen uazdnelldenludielss@ninnlunisususdnanisasandun mulieaiiung
Tanasduddoaas annisszunsduaiieamiiavin i iuinadendudianas dan1saniiunig
AINA19 danansanisatuianis lul 2568 AnunisanAildans AndeNan nduan uazAin
p
AnuMN

Wil naiulmaeegsnaduida Lock Phone 184 SG Capital 1t Huwalduimiulanu lasuuanilsle

atnaliay avdianannunallsynatnisuadLsEmlull 2568 pald
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Consolidated Total Revenue in Y2024

Q4’24 Consolidated Revenue of 709 MB, increased

26 MB or +4% yoy

* Interestincome +18% from new product
expansion on HP loan - Lock Phone under
subsidiary company +18%.

Unit: Million Baht

+ Offset with a decrease in product sales -45%

263 mainly from controlling the HP approval policy to
control bad debt. In addition, product sales — air
conditioner dropped on seasonal period.

+4%

1,796 .

Y 24 Consolidated Revenue of 2,538 MB, decreased
500 MB or -16% yoy

* A decrease in product sales -37% mainly from new

61
3
433 427 423 435 280 products.
149 146 104 * Interest income -14% from reduction in HP home
Q4/2023 Q1/2024 Q2/2024 Qa/zuza Qa/2024 Year 2023 Year 2024 appliance and policy to reduce C4C portfolio under
subsidiary.

mmm Sale Revenues mmmm Interest Income mmmm Other Income —€—Total Revenues

AN lFAINAN9U1E (Sales Revenues) TpTaTINaT 2a9l] 2567 aziiudn Ususaanagann
NN9AYLANAMUNINIY LazanadaInnIsIneAzestiuainia Telaadoulunsaldainnisane

wradllsuainiAazaiesanang o lutaalnsungi 2 wWumuan

daunelinanida sy (Interest income) tatlsudagauAendaunlulasunan 4/2567 Wemauriu 3

1 1 1 £
a a K

Tasunanienunn Seagi 511 auumn Inadaulnnjiiniuainaalsaesgsiaduida Lock Phone Lilu

U
'

o o a £ , .o = vo . A a Py a a
PANNLAL AL 9FBLLAY ?QNQQ?W&IVL@?UQW] (Other income) ‘V]Lmuimumnm@mimuimm@?ﬂ@
AuiTa Lock Phone 1ufu

Detail of Interest Earnings & Other Revenue in Y2024

Unit: Million Baht

Interest Earnings Other Revenue
+56% +37%
2,080 -14% .
1,796 263
56 0\0 61 3 7 95
% 76 .
+18% ) a
92
1,304} 31 31
29
433 427 423 435 511 11 =
1,339 a5
22
27 19 3 16 222l 153 20 -5 M - 131
319 ELES
BEW e 5 B
Q4/2023 Q1/2024 Q2/2024 Q3/2024 Q4/2024 Year 2023 Year 2024 Q4'23 Q124 Q224 Q324 Q424 Y2023 Y2024
— P m— CAC Lock Phone Others —O— Total Interest ®mFees mService & Insurance ® Others Total
* Q4'24vs Q4’23 : +18% growth mainly from HP Locked * Total otherincome increased in Q4’24 and Y24 from the
Phone product of 153 MB in Q4'24. same period last year mainly from service fee from Lock

Phone HP.
* Y2024 vs Y2023 :-14% decrease from HP Loans -75%
while C4C interest earning grew by 3%.

nasanmaniiasanisdug (Interest Earnings) I 2567 anas 14% Waiiauiuil 2566 Tnsduidan
go1a704 14 lWAN (HP) anas 75% d2uAulTa Lock Phone aantiesanisius (Interest Earnings)
wiutnauednesaiiies dauslnsunan 2/2567 iusunn dauninsanseldiaus (Other Revenue)

WnduanDnuunn InedaulnguiainaAnidnisues@ud@a Lock Phone
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Financial Positions Year 2024
2024 Total assets 17,203 MB, (1,978 MB) or 10% from last year
mainly from Cash and AR.

* Cash and Cash equivalent was 2,257 MB that decreased by 1,457 M
Baht or 39% mainly from repayment debenture 3,000 MB, offset with

19,181 an expansion of AR HP (Lock Phone).

18,157

16,784 17,203 *  ARHP & Loans (net) decreased by 463 M Baht or 4%, offset between an
14,739 14,798 increase in new loans from Lock Phone and control on C4C loan. New
3,961 14,018 Loan from Lock Phone in Y2024 was 3,246 MB.

+ Inventories of 447 MB, decreased by 254 MB or 36% because decrease
in purchase new inventories and selling products including damaged
inventaries.

*  PPE of 643 MB, increased by 61 MB due to revaluation surplus in land

5,230 & building.
4,139
5,045 2,405 Total liabilities of 2,405 MB, decreased by 2,825 MB vs LY because
of repayment due debentures 3,000 MB in during the period. The company
has more internal cash reserve plan to support remaining due repayment

31-Dec-23 30-Jun-24 30-Sep-24 31-Dec-24 debentures. As of 31 Dec 2024, debt to equity ratio was low level at 0.16
times.
W Total Asset M Total Liabilities ™ Equity

Shareholders’ equity of 14,798 MB, increased 847 MB vs LY from

_““““ mm—
0.30 0.14 0.16

D/E Ratio 0.37

SUUAANFIUENNNNTRUTNLT LAz LT ENe ot 1l 2567

AURUNSNETIN (Total assets) AyaA 17,203 1L LANTW 10% AnTl 2566 WTaa1uIu 1,978

U

AL

FNURUAALATINLNITNEUWNRUAA HA1UWIU 2,257 FIULIN AAAIRINTNNIUNT 1,457 AA1ULN
) = U 1 o ¥

auRaINNIsT1s AW luszudnetl a1uau 3,000 A1uLM

a

Auguteyagnuildumeditersesld MiuargnuilRulidtingns anas 463 duumn

=
=

v !
a a

AUAIAIAAT HYAAT 447 UL aRAY 254 UL IaauALAUTNNIUNI d1mBannnIg
o 1 a ¥ ! =

e RuAszngned]

Auninennng (PPE) Ayasn 643 A1ULNN LANAW 61 A1UU9 LHasNnaInnslssiluyarnuLay
B1ANTLNHLAN

£
ISl 1

FNUALAUIIN TNAAN 2,405 R1ULN AR 2,825 RIULNY NaNaURy o4 AWTANILNN 1Heaannnig

al

A 9

fszAuTua U 3,000 Arutmluszndnstl dounesdDatiu Jyarn 14,798 81U LKL 847
. d o ooad, o A 42 ¥ K
AuL Wemsunudndiuen WaswnanndauiugaAiuaes SGC MRNIUAINNISANYULATNNT

UFULlpanan1sAHNIUIeINGNLTEN UTssa a1 AINaT
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Consolidated SG&A in Y2024 vs Y2023

Unit: Million Baht

SG & A expenses

1,382 2024 Total SG&A of 1,144 VB, by
; — o 238 MB or 17% from last year, in line with total
m Employee benefit revenue -16% yoy.

™ Lease exp
2024 SG&A expenses decreased in line with total

Travel exp revenue decreased 16% from last year.

Group Company controlled costs and expenses
throughout the year by closing warehouse, closing

Advertising exp

100

Commission exp 78 non-performing shops, restructuring organization

Management fee 40 25 71 29 to be aligned with revenue.
I1 73 Cost optimization policy is continuously
Impairment loss/ WO/ disposal 69 implemented In 2025 to Improve Group
m Dep and amortisation exp 357 337 Company’s performance.
mOthers
Y2023 Y2024
%SG&A to total Revenue 45.5% 45.1%

= o

suAnldane lunnsuneLazlinng (SG&A) e uiudndouredssls smsanldanslunnsneuay
117 I 2567 2l 45.1% TnadA1ldanesanegf 1,144 A1uLm anag 238 A1ULN Wia 17% e

= o Na = Y o Y A A o o N
WIEILIﬂLIﬂVIN’muﬂ sﬂ\?@@ﬂﬂ@@\jﬂﬂ?qﬂiﬂiqmm@ﬂ@\? 16% LN@LWﬂUﬂUﬂ‘WNqqu

Y2024

New Loan PSS ———
Unit: Million Baht §Am
Others, 292, 6%
5103
- SGFINANCE+  HP.206,
i h 4%
1908 Lock Phone, ”\
1144 1202 3246,63% T
%0 o 5103MB |
P . €4C,1359,
1Q14 zqza 3Q24 4Q24 2023 2024 \ A
4 27%
\ 4
5774 34663 133132 184907 44,819 358476
No. of new loan contract
= New Loan in 2024 totaling 5,103 MB; decreased 1,368 MB or 21% YoY
= Rapid growth of new loan contract, total new contract 358,476 contracts; increased more than 300,000
contracts
= Stop new loan for RodTumNgern or C4C Business in August 2024
= Nationwide for Lock Phone Business in June 2024
SG CAPITAL .

NANITANEUIU UTHEN 1ada wadilpaa anm (Wwgu)

¥ a

snuBuisa v (New Loan) 11 2567 Hyyan 5,103 81110 aAas 1,368 81ULM 1158 21% tatfie
o dl 1 a a -dll QI dy 1 v [~3 a o o |-dl o

Audfeuun nsiulnresdudeiiududeudigeuazsnisa Sauiudnynyiedn 358,476 dtyryn
AIURLITRINNNINY (C4C) Wuanal LiavantAsedunislaasAui@asnnnity (C4C) AIWs LHaL

Aenau 2567 uazlduenanislaes@ude Lock Phone ugnAnviatszing luibeuliguiemu 2567
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Cash Collection
6,549
6,065
1514 1555 1445 1,706
1Q24 2Q24 3Q24 4Q24 2023 2024

= Cash Collection in 2024 totaling 6,065 MB; decreased 484 MB or 7% YoY
* More cash received from Lock Phone Business

SG CAPITAL
NTLUARUAR T 2567 N1 6,065 A1ULIN AAAY 484 ANULN WTaAALTIU 7% Haauiutneu

EN

SGFINANCE+

New Loan Growth

Expand to Mi Dealer

-2 amount —o-to.of Launch SG shop, JIB, Advice
Shield O
Expand to Power 3 il 60,436
Expand to Dealer g, 2q ig 67.358
Expand to Brandg  SNoP. True shop 3 55,402

beboniids AIS Buddy shop, 1! 56,331
expansion

COM?7, ITCITY, ‘
4 41,369
TGFone joined Z
SGFv Lownehed, g inToowz, 33,167
Sandbox in JMB, O
356
299 MB
MB

Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

New Loan By Quarter
Q1/24 Q2/24 Q3/24 Q424 Total24

No.of Contract 352 | 20468 | 130869 | 183200 | 343,889 +59%
{NewLoan(Ms)‘ 318 \275.82 L1.14735 1,819.09 | 3,246.44 QoQ

SG CAPITAL

NINgaNNI9ALTAY89AULEe Lock Phone NANHALANAN19ANLHWIUIBILTENY uarLFEmluiAse
o a d?‘ ' ! ~ a =y o [ . A
naunALIntuedseiied InaEuainnsidasaunannesi SG Finance+ TuiReuNE1el 2567
= ams A wn I~ 5 -
galuntsreeylmdudelnanistszutananiseysimniuszuy nnalu 3 wii annisldienansse
nszanlunndumnauaiiunig luheuiiguiau 2567 laaanadean1aniszeduimeainunsanasy
SG Finance+ lUglagdn Aataas 1anenisdaesfuderialszma uazlulnsnnan 4/2567 ulmnsnng

o

A udtnNgedn agil 183,200 &tynyn
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Sale Revenue by Quarter 2024

- Fuel mEV

Mobile SmallApp
w2nd - NEW

Q124 Q2'24 Q324 Qa'24

wWisuiausananeduasalnsung 1l 2567
Tulmsunad 2/2567 sananadudnlulgandmnlasuna anvsmanainnisneasesdiveinia fu
a v A a o ] v a o ] ! o o A i'/ ]
aaneduAleansidndounisanalndinesiuluusazlnsung dounisanansdnsidiene s las
4 v s A , L e e 4 4
w14 2/2567 1l aea@uimacinu SG Finance+ wint uddnlutdaglnsunan 2/2567 uas lnsuna
3/2567 aannansdnienieldndaunisnenanasainnisilasuutasgluuunislaes@uide wi

lulasnnan 4/2567 nasanaenaiATatnan1sa188u@a Lock Phone atinaifingtuuy denald

v
A o a °_ o

aanunginsAnianeandunfulnIunINa1AL Anafendudguiiuiaiuaunin Uiy aslad

¥ 12 ' 12
a

98 o = . Y a o = s R T o
ﬂf]?qf]\‘]LLNuﬂqﬁ'Qf]\?[ﬂquuiuwuwmf]\?ﬂ WQNQIVU?EVN N?qﬂimﬂNWLﬂﬂmuqqﬂu’]Nu

Inventory Q4 2023 vs Q4 2024

Q23 Q424

MB MB
1,000 1,000
800 800
612
600 500 = New

= Grading
Fixed Asset

400 400 -58.5%

200 200
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s

TaNAFADNRUAIAIARS

a g '

Iasunan 4/2567 nguauA uddyadn 347 aruum anasainlasunameaniueedficnumn

a

a v A

503 AMULN AUNgNANAHadBdLAAUNINED 1Ty aAIanavduiY TnaninsanafanauAIAIARY

N o Q; i
anasann lsunapeniuaasdndumn

Petroleum Vending Machine Station

Unit Accumulated PVM Station
2,000

1,500

1,000

500

Q223 Q323 Q423 Q124 Q224 Q324 Q4'24

£% (%
o °

1 2566 - 2567 AMuInnsRAfEEIIRANTATNNTEN1d 993 1,740

Financial Income

Estimated
Interest income
From SGC

Estimated
Net Financial
Income

Financial Cost
Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q425

v

UNUNNNITRUIBITENY aAasaINNIeTIsyRUALiuissdnad]
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2024

Hire Purchase Business: Drastic Cost Reduction Implemented

SG&A to Revenue Ratio to Decline Further in 2025
Less than 35% SG&A to Revenues is a target

Sale Revenue Target 2025 Cost Reduction (SINGER)

MB
1,400

MB

1200

memcam
BYYE2

2023 2024 2025

Andouanldans lun1u1akaz1isnng (SG&A) 1 2567 watiaunusalaiuualduanasatinafaiiag

Tutl 2568 T unng A ldanaluntsaauazisng (SGA) Watiauiudnasunessnels o
35%

WHUNALNENINETNA

<

2.l 5

NEW NEW
RETAIL  Online
CHANNEL Channel

CE SCALE NEW

MOBILE : BUSINESS
500 MB 500MB - 30MB

Multi Brand SINGER E-commerce

Technology for Network Multi Channel NEW Product EV SINGER Retall SRt CHSn Natmork
Expansion A o
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And Léw NPE
Of CEProdiicts

1. CE 500 MB

|
o a ¥ A

inAuAasedldlinngu SaRuusus dhanamainnnay sanfenguausiaiunsnden laiie

v 1o 1 A A v a a pry a o 1 a Z’/ v =< ° =
anAldgszAN9n NTANQNAUANMMAINITOANA GPS WamaRuAWLansle sutanisimalulad

al

Wnun g lunnsavineazes It Wi dnuunanwasi SG Finance+ , E-Catalog

2 Scale'Mobile -

Direct Sale Tele Sale ¢ Retail

SG Finance+ Online El 50 Mobile Focused

Direct Purchase May.2025 T Shops

Wholesale " Tuenjai Event

Mobile Dealer Retail/wholesale

2. Scale Mobile

INTaIN19n1aLne Tnsdnsitananuanuans
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3 New Bisiness’

Solar Air .

v

3. New Business

WnNsa e AuAAungunatuazain Tiun Solar Air, EV Charger, Solar Roof,

4. New Retail Channel

\WaF1ud1Uan SINGER Retail Usuulasuglanwailus wlhuunel 2568 agi 50 4191 wasuulas

o =3 ¥ - o v a ¥ %di I o Y g a
N1TANIWNALUAN ﬂﬁ“].l;::ﬂLLUUﬂ”Iﬁ‘ﬂ”IEIIﬂEIuWi‘ZU‘LIﬂWﬂ@ﬂL°]J’]3J’11‘HL‘W‘ELL"LI\‘I"IIuﬂWuﬂ”I‘J‘ﬁ’]ﬂ@ﬂ
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il # < ACCESSTRADE

*+ SINGER E-Csmmerce Affiliate

5. Online Channel

WNTaIN19n13aneaa1 el SINGER E-Commerce, Multi Channel Network, Affiliate

2025
Outlook
Target

8 3 000 million Baht

3,246 million @8h j B.E.2-ul i
1% B
) SGFINANCE+
A 111
o il
Apre. Dec-24 Feb25

Jun-24 Aug-24 Oct-2 Apr2s Jun-2s Aug-2s Oct:2s Dec2s

New Loan

® Loan amourt No. of Loan account

SG CAPITAL

SG Capital Hufvsnnedwdelvsizes U 2568 ag#i 8,000 A1UUN AMNNNIBENLLATELNE AALADTALAN

£
HNUL

2025

Outlook

Channel expansion

La un C h new channel

Online to Offline

From Quarter2/2025 onwards

b oo SGFINANCE+

7,000 shops

in 77 provinces nationwide o S
MG

L ONLINE
* ‘ ‘
&l -

Online Offine

SG CAPITAL
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SG Capital {ilnmune Shop Aataas I 2568 41U 7,000 Shops ATBLARHN 77 43udn vinilsvina

wazilAfaN139 RVTRELNULNARNDTN SG Finance+ NNWIa9n19n1911 818011 A]

2025

Outlook

SG Shield

SG Shield

Target SG Shield

SGFINANCE+ Shiaid o
1dondo r -
ADIUAUASDY .
| /% 7 A
v

qualiinsusufises

wi0s 600 o

100

Y2024 Y2025

SG CAPITAL

SG Capital Wnseldannsanalsziupnduasasinadniiiate vise SG Shield
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