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dunulunisiadmitsuararlagaslunisudinas 1,136 1,108 28 3%
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m'ls(zranu) nouniidula 286 (20) 306 1530%
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2025

Net Profit Performance

Unit: Million Baht
Consolidated Net Profit
105 FY 2025 : 105 M Baht
Locked Phone Business Expansion

60 60 »  SG&A Expense Control

(l: - .
(14)

(43)

Q12s Q225 Q325 Q425 Year 2024 Year 2025

a a 6 o 6 L 1 1 =3 ° a o X
w1yl 'JEW%‘IT’W]ZW%]J’ ﬂiiwﬂﬁiﬁd‘ﬂﬂﬂ”lisl%fy ﬂmamNamimmmmlmaufl 2568 a4

luil 2568 faidudnuSEnaunsa wanWunan13eLiwnw (Turnaround) ldagnsiivudmen lag

o

A3 tnaluladuazni3vin Digital Transformation meﬂiulﬂﬂuﬁina Sodudesuieniia

7

E 2]1

ﬁ%‘]Jﬁ‘LqL%Nﬂﬂiznaﬂﬂ’]iﬂlﬂdﬂi‘]ﬂﬂiﬁﬂiﬂ@]’J@]“ll%ﬂ&l’]x‘]“]j(ﬂL’i]%

nadsznaunmslugas laswnad 1 uazlasunad 2 VL@T%'UwaﬂizﬂumﬂmsﬂfuLﬂﬁﬂuﬁ'ﬁ'ms%’uj
#'le Marketing Support mmﬁuﬁ%’ufuuuﬂ%@m (One-time) \wn1IN8a8TUS (Amortization)
Fedonadanisiniananalsznaun1slutisasnan agrslsfiaa nM3diudyauaznIiatin
JumaIulng (Restatement) lilaganansznudadssAnsnnnsdinnusasussEn Aonasann
mysuingldidhgnzdndlutig lasunad 3 iuduan vsEndmlslulasunsd 3 uazlavans
7 4 a%iﬁﬁi:mm 60 suunaolasung denalivisl 2568 it lagnBdazanm 105 fuunn oy
ﬁ‘uﬂﬁau‘ﬁ'mmu 43 duunn Tasswanirnliusennsuandinls Teun nansdiunuiadu
PpIUTENEIpE I@]UL%W”I::ﬁqiﬁﬁ] Locked Phone, msmuqmiﬂ“ﬁﬁhﬂﬂﬂﬂdﬁﬂixﬁﬂ%ﬂﬁwhﬂ@u’%ﬁ'ﬂ

v a v Ao &l v o adk [l ' A
LLGZTWElvl,@]'*iﬂﬂﬂﬂiﬁl”lEI“].Ia\‘l‘]_li‘]:l"‘/]‘ﬁ\‘]LﬂEITYI‘]Jﬁ_I@]’)@]“ll%ﬂEI’]G@]GL%Q\‘JFLWYJT']VLGWN’]&

2025
Revenues Performance

+43% Total Revenue: (2025)
Unit: Million Baht
+ YoY, total revenues increased by 1,052 M Baht or
43% mainly due to interest income from HP& loans

» YoY, sales increased by 109 M Baht or 22.7%. Main
reason is Mobile sales which is in line with growth in

+50% Locked phone business.

« YoY, interest income increased by 943 M Baht or
51.9% mainly from Locked Phone HP loan.

= YoY, other income is 152 M Baht

Q4/2024  Q1/2025 Q2025 Q32025  Q4/2025 Year 2024 Year 2025

BN Soke Revenves M Interest income [ Other Income == Total Revenues
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AwTuele (Revenue Performance) 184U516NY ﬁmuauimaahwimﬁaﬂunn"l,mma lag
seldnantsznandis neldanmanne @nus¥ndanas) usr meldeandssy @nusEn sG
Capital) ﬁdaaamuﬁLLmIﬁmauImlunﬂvlmma danaliseldsia (Total Revenue) 1241 2568
Usuedninduagedaiiias dasurudden meldnuduladszanm 43% laodumadvulans

Tugwpasnyldanmvsuazg leaaniiysy

2025

Interest Earnings & Other Revenue

Other Revenue

Unit: Million

Baht Interest Earnings 22
8! +34.2% 2759 b

28 37 aa 152 152
81
1,815
a7 1,683
+27.7% 1
752
621 630 726
— 3 — 20
29 S 2
172 301 398 a2 512
E': Qﬁﬁ ﬂﬁs Oﬂ'v
CAC Lock Phone

s

Vs @ [OSEDvEel s Yow s Q2024 Q2025 Q22025 Q2025 Q42025 Year2024  Year2025

L L

Others  mmcms Total Interest
Unit: Million Baht MFees [ Sevice &insurance [l Others

Growth (Y2024 & Y2025) : +52% Total interest earnings
mainly growth on HP Locked Phone product. However, C4C
interest earning decreased by 30%

Major other income were service & insurance commission and
platform fees from locked phone business. Comparing Y2024 to
Y2025, service & insurance commission increased significantly.

nelaaanidouazsnsl@ddnu (Interest Eaming & Other Revenue) lagse'laaantisnanyiain
wasaauTaLaIaIbt WA (HP), 3811131 (C4C) uay Locked Phone laglusiafieinuun uSunle
UTuaanasa sa¥iniu (C4C) sinaliineldaanidoaingiuainainanad ag19lsnany wese
% 1 1 § U L2 g Ql &’ 1 L= o >3
Locked Phone finsugnsaiadnadaiitay uazaansngienglananidoivutvadaiivodan
sana e laaaniuivginadulaluninsinnglasvig wWatdSouiey lasunan 4 0 2568
nulasunan 4 O 2567 Mulaaanidoiduladsenim 27.7% wazluawsunsdisansdule
Uszanmh 34.2% N9t NILAULaaINaNNTIURINIINNNTVLILAIVAINDIA Locked Phone G911l
& Ao ' a a ' oA
wasandamalnguazinadulasdidaiies
o o @ a o o ' P &
dueaau (Other Income) #aANNN9N T3MALTLAUAY (Insurance) uazesssaLfiouunannasy
(Platform Fee) 9113711 Locked Phone Namasdiniiuwiliduidulaatvdaiitaaiioivuiull 2567

o o a d4d d a & v
ﬁ::'ﬂE]‘l«Lﬁdﬂ?i‘IJEJ’]EI@]’J‘IJE]G‘I?iﬂ%YILﬂEJ’JLﬁEN LLazﬂ’]iLW&lﬁJ%‘Uﬂdi’]EJVL@]"i]'mLLWGGIWE]g&J
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Financial Positions 31 December 2025

16,541 Total assets decreased by 590 M Baht or 3.4% (Compared with
T 15,876 15,843 31 Dec24)
14,839 14,865 14,820 14,894

- Cash and Cash equivalent was 1,854 M Baht that decreased by
398 M Baht from repayment debenture in during the period 1,700 MB
and expansion of AR HP (Locked Phone), SGC proceed from debentures
1,000 MB . STL had cash balance 997 MB by end of 2025.

+ AR HP & Loans (net) increased by 63 M Baht mainly caused by the
decrease in C4C and Home App AR portfolio whereas AR of Locked
Phone increased.

« Inventory (net) decreased by 172 M Baht or 38.5% from selling
products in during the period net with the increase in Mobile inventory
to support Locked Phone business growth.

1,647
633 101% 1,023 Total fiabilities decreased by 758 M Baht or 31.5% because of
repayment due debentures 1,700 M Baht while SGC issued Bond
31-Mar-25 30-Jun-25 305ep-25 31-Dec-25 amounting 1,000 M Baht in 2025
®Total Asset  @Total Uabilties = Equity Shareholders’ equity increased 169 M Baht from the profit of Group’s
performance during the period.
DE Ratio _ 0.04 0.07 0.07 0.11

Low D/E ratio at0.11 (31 Dec 25)

311£N13L3% (Financial Position)
USHNY FFUNTWETIN AAFITIUIU 590 RIULN LUBABUNY b TN 31 TWINAN 2567 PUEIUVDI
a = 1 a |t=l' U £ = 3
FUEALAZTIIMIABUINITUES 8gN 1,814 A1%HUIN 8ARI 398 A1ULN Iﬂwmmqmnmnms
trazfuiuiiznieddwulszunn 1,700 Suun wliimsldiiwiesnoneiagsia Locked
o s Aa v A 6 A a A v
Phone #1#SLUSHNTIN0T UIngandiniadszunms 997 auun
1 yﬁ { 4 a v QI ‘3 U
ludauzes gnuiauisaiadosldIniuaziIugdu (HP&Loan) LAY 63 §1%UIN A1NNT
A ) & & o A A ¢ Aa A Ao
wWasuudaslassafranasa laawasasnriniiu (C4C) aaas vucinaiandnmndulagidaadiu
a £
RTEGIN
AUFUA1AIATY (Inventory) aaad 172 F1unan annsszunsfudluszndned udiingu
o A A a o a o ' A & a & A L oA o @
Insdnridataazdnmsveued wdFudnguiIaald idhnidanisuaziionasanasatsfinoddny
YN RHFUIIN AARI 758 F1ULIN I@ﬂﬁmmq‘mé’ﬂmnmi’ﬁﬁzﬁuﬁuﬁa‘hmu 1,700 &A%UN 11
32131480 aendlsian USEN SG Capital Vl,é’fﬁmsaaﬂﬁugﬂ%ﬁﬁi’ﬁmuﬂi:mm 1,000 MBUIN LND
U%mﬂmm%alﬁunu

2025
SG&A Trend

47.1%

46.1%  456%

9% SG&A to Total Revenue in 2025
37.3% 37.6%
%SG&A to total revenue was improved both
QoQ and Y.2024 VS Y.2025 to level 32.5%
from expenses reduction policy of Group
Company. The company had been
continuously controlled both selling and
administrative expenses by reducing
unnecessary expenses for operation efficiency.

43
4 - 732
o0l 726
27 [l 423 520 [l 671
149 150 % 116 a 143 193
Q12024 Q22024 Q32024 Q42024 Q1/2025 Q22025 QY2025 Q42025 Year 2024Year 2025

B Sule Revenues I Interest Income Other Income  =OmSGEA
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vignldanudmayiunsmvgudnlienilusiusesuiindunasuaz SG Capital atisdaiitas
mniagmm"l,mma wuilui 2567 saaualting SGEA @iaswvl,ﬁaglmmvumﬂn’h 40%
e lud 2568 ﬂ%’uamamag}iﬁﬂi:mm 30% laglu lavuan 4 1 2568 Faa1uaIna1IUTUaaR

@ial,ﬁaaﬁmagﬂmm”u #1191 30% LaRINTININTINNIT FadI1 SGEA datylaanatann

a A

v =) a 1 U l&l 1
45.3% luil 2567 1naa 32.5% luil 2568 a:'nauﬁaﬂs:aﬂﬁmwiumsmuqum‘[’ﬁmmmu AU
aunsaulavasnyle

Sale Revenue by Quarterly

YoY=+108.3+
QoQ=+35.6%
MB

193.8
200

149.1 148

B Other
W Fuel
Mobile
W smaliarp
| 2nd

W New

Qra2a Q2'24 Q324 Q424 Qra2s Q225 Q325 Q425

eldannnisesvesusEndsenaudais ﬂé&lm%ﬂdl"ﬂﬂﬁﬂﬁﬁ, mg'mm%aﬂﬂﬂﬁwﬁaaaa,
mjwm%‘aﬂﬂﬂﬂwmmﬁﬂ, ndulnidwrifiatia LLa:'qiﬁaﬁﬁaTu Tugruaas tasaslElni soaansd
snwuziduldarungna Tagawzdudasasdsuameandniaulalugaelasang 2 uazzzaan
Tulasung 3 agelsnany lusrelasunea 3-4 T 2567 v laisaszuNBEUAAIANS (Aging) §IKA
Tilassadranafadudlsuaadn dwmsu Insdnwiiade U%ﬁm%'ugﬂ@mﬂaahaﬁw”mguwi
lasuw 4 9 2567 mwalﬁ'ﬁﬂﬁmﬂﬂ@;wﬁtaﬂmzhwimﬁad lasfinN3a 81 uHIBARNBTBIN
@un Direct Sales, Dealer, Telesales TI8D9T8INN900% batibaz N In luaI1uva9 ﬁqsﬁﬁ]ﬁm”u i
mimmm;@aﬂmgaiﬁ{m”uﬁ;mi:mﬂﬂs:mm 3,000 99 sanaliAeneldiRudnatsdaiitos lae
musn neldnmansdule 8% Waiisuiudnen (Yoy) uaziiivla 35.6% ilafioylasua
naw (QoQ)



v
v a o o

PeunIIlssguanitygneuresiFEm A 59 Wi 13/31
q

o

139 Fanasussmlng andm (Nun) neidewasi 0107537000050 (MNLAINA UNA. 252)

Inventory Q4 2024 vs Q4 2025

Q4’24 Q4’25
MB MB
500 500
400 400

-16.2%

300

200
-69.3%

15.3%
100 L

78
e um

B New
W Grading Grading - PVM
Fixed Asset

UiEnannsnditantzauandinsnasuazfudasadldadraiivodan Iusawuas Fuanln
yasnFudaIngs o lasue 4 9 2567 agj‘ﬁl 347 MWLM UAZANRINAED 291 auL I Iwlasang 4
1 2568 wiaUiuaaasdizann 16% lavlud 2568 ddadiududindulnsdnriafiodszuim
90 RULIN Lﬁaiaﬁumilﬁﬂmadqiﬁﬁ]@”oﬂéiﬂa #1170 Fualosad (Grading) nmﬁagﬁ’ﬁﬁﬁu
YafA1IINaA8991N 254 Suun lulasana 4 O 2567 1wle 78 duum lulasune 4 3 2568 wia
Usuaaadnszanas 69.3% Imuzlasnu yarauiTans (Net Book Value) 289duAdasaianad
91N 116 §1ULN LAEBLRDS 5 AIWUIN INNITAIEN589 I@almwnﬂudmmaa@ﬁm‘"uﬁﬁmmﬁ
#1509A7U 100% buza9lasung 4

mnmseﬁﬂLﬁumw"’\méﬂaﬁa“'@qﬂizaaﬁlﬁaﬁwﬁ'@Nam:wwaaﬁuﬁwﬁaaaa@iawaﬂi:ﬂaumﬂuﬂ

o v a v Qs A v A dt&/ 1 a o o Qs
2569 Ll,a:wﬂﬂﬂsaaﬂaaummﬂawadm'ﬂﬂwqmmwmuammuﬂmmy

Business-Birection 2026

Aggressive

Sale Revenue 3 Admin Expense Expansion

= por 1 46 Branches
« ® 7 $2od
1 = (v) T
1 0 0 5 30 Yo
, mB Actives
> 2 Sale
, Network
Appliances & Mobile Phones New Admin Expense Base l
, Dealers

i, AP From Expansion Normal Operation
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U1UWIN 5L 3§wﬁ°mmw°'u'§ iauafianiansduiiugsne W%ﬂ&lﬂ%uﬁﬂﬂﬂﬂqﬂfﬂﬁEll(ﬁﬂﬂidﬂ’li
A 1< o o s 41 a Aa o 1 -7 %

Jump+ mmuummammyslumimuLﬂaaugina T,mwmmgamummmmummmmsnlums
‘ﬁwﬁﬂsmunwﬂ%’uiﬂiaﬁnﬁuﬂuﬁuﬁﬁLﬂ%ﬂﬂﬂﬂﬂw AURIINNNFINITNAATUATIAIAILRE
fuiilasasadlaadniuedman mlvuSenaansonwnlianudannumssamfualnaind
(2 v f: d'dg 1 v nﬂ a v 1 d' 1 )

dunwranzauuazlianiiunddn laglidasiamnmaszosdudumlunainsznudanariils
mucgjri"uﬁ USENTIVNBTEINIINITINRUN WAL TINRIVLBE1IA LD NIMIANTIUIBEILY AT

A . a A o o ' A v e A A

P89N Direct Sales LazNITANLAIDUIDAILNUTIRUNEY T,@ULawwzlugsnaiwiﬂWﬂuanasanu
Taduduiafeunansainaidule nudimivawuazsmsgaininmslugduuudis 9 e
sassumatdvlasasnslaluawing wanainit vsuEngsimaluladddnauszdygidszfvg (Al)
mj”ﬁmaﬁfuagumiﬁ%ﬁmm ﬁ'ﬂuéﬁunﬁu%mmaﬁmmjmaaﬁmnﬂ MINAWUILENTAIWANS

lﬁ/ﬂ%ﬂ"ligﬂﬁﬁ LLﬂ&ﬂ’]iaﬁfﬂﬁ%%ﬂiz‘U’Juﬂ’lTﬂﬂElﬂ:l’]%iz‘.UfU Chatbot LazlA3aIN0AING LNaLWA

Y3 ®NTNnLazaaInNIsanisung

Yadt uSEna TN eeldanmynelud 2569 filsean 1,700 aAULIN Iﬂmﬁﬂﬁﬁ?ﬂaﬁfuagu
wananmMadulavesgsfialnsdwyifiofie mavenoamanwan 146 s m3uANTiy Direct Sales
Wwdszunas 1,000 A% wazn1svensiaIadnsaunwinniiedenalde 2,000 918 vuzl@sING
visniulousaiuguenlding IﬂaJmww:ﬁﬂ%wsfl,umiu%mﬂﬁa@mmayj‘ﬁ'ﬂs:mm 30% Liia

LRINRIIANNEINID I Ivin buazsastumaidulaatnegstinluszuzena

Store Expansion 146 Branches

AIS Tuenjai

v

u’%ﬂ'ﬂﬁuwummUﬁaamamifﬁmmﬂlu%mﬂmmgﬂuuu lanavauAguYy Retail Store Wwaz Direct
A A o A A ' o . va M a a A

Sales Store F9dFUUUUMIALAUNBAUANGAIAH 1a# Direct Sales 3zl RN LT TuiAan

PN Retail Store azu’%m{lugmmugiﬁaﬁ’]ﬂﬁﬂ %N U%‘E}'ﬂﬁuwummsjmj”wgiﬁ'maﬁwﬁuﬁ’]
A a v R o v A A A a ' = ' o o

LwaquIamaluﬂnimmgﬂmiu@awmiwswwnuana Fefvwaaaalng uazidusasnedmanyln
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Nt u’%aé'm5'\1ﬁn’]iw?umm’lm'auﬁaﬁ'uw”uﬁﬁmmaqsﬁa VT AIS LAZLAIDANUIIUATNUTIAS

LN ORI ﬁ}qk%ﬂ’]i"ll BNETRINUAZLNNFANZAN w1umnniw°’u

Y2025
New Loan
1.
Million THB 9,648

Debt Consol
2.42%

Lock Phone
96.51%
£ vsx o0 5,103 \ 0,648

SGFINANCE+ ™8

1.07%
Hire
Purchase

1Q25 2Q25 3Q25 4Q25 Y24 Y25

Page 2 SG CAPITAL

wgwINl ’SEWﬁ’mm:w”uﬁ‘ WLawe NamMIdiww UTEN Losd uaddaas 3100 (WR1TW) it
msUsesfudelnivasussn SG Capital ﬁmilﬁaﬂ@]aﬂ'ﬁa@imﬁaﬂunﬂ"lmmmadﬂ 2568 laglu
lasanad 4 doaadsasFuidalnidsiwin 3,046 1ULN Rututszanos 13% Waeurivlasang
naw (QoQ)

NN miﬂdaﬂﬁm%dmjagﬁ 9,648 amum aatdunmaduladszanm 89% (Hafisuniud
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